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1. After review of the project outline, we see no need for its revision 
prior to final approval hr the PRC. It covers the bulk of the activities in 
which we hope ultimately to he able to engage and provides for the personnel, 
funds and supplies needed for the aeecng&iahaent of operational objectives* 

Is addition, it has sufficient flexibility, especially when the possibilities 
for later amendments are taken into account , to afford a realistic adjust- 
ment of operational effort whenever such may be required by our re-evaluation 
of practical conditions In the field, or by actual changes in those conditions. 

2. Our principal negative comment would be that field thinking with 
respect to certain aspects of the overall paramilitary effort has changed 
rather markedly since the preparation of the operational estimates on which 
Idis project outline was clearly based. This statement should in no seme 
be taken as an adverse criticism of Washington’s efforts in the preparation 
of the outline, since in some eases, headquarters has ant yet been informed 
of those changes in field concepts. Unfortunately, it is not feasible to 
re-evaluate the paramilitary picture at regular intervals and produce neat 
and dearly-defined statements of the results with minimum delay* As Washing- 
ton will doubtless appreciate, re-evaluation is and should be a continuing 
process. Various members of the Mission competent to discuss the paramilitary 
field are consulted and given opportunity to contribute their own thinking 

to the overall effort* Before the Mission as a whole can produce a defini- 
tive status report and operational program, time inevitably passes* The 
result is that field thinking necessarily is with respect to local operations 
ahead of Washington, which is in fact almost bound to rely for information 
on what the field has reported during earlier periods. 

1. A rather intensive period of operational re-evaluation, including 
the paramilitary field, is now in progress here. We expect that the results 
will begin to arrive in Washington within the next 30 days. In terms of the 
changes we believe dll be required in our effort, we expect that project 
amendments will perhaps be necessary after a while. We do not believe, how- 
ever, that such changes will be basic or that they will in any way justify 
further delay in the processing of Project QRGROOJH3. 
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it# The following ere the comments felt to he appropriate at thla time} 
they ore keyed to the subdivisions in the project outline itself* 


a. Para* U A (3) (c) t We interpret this objective as in fact 
incorporating prelsent aaeeta under (IRDAGGSR/TO and GKLAUHCH# the latter 
with respect to the SMeburg-firol area, ten should by now be in 
receipt af KASA*15lt3# 21 dune 1953# of which paragraph U well sums tg> 
our current tliinking with respect to ORLAUR0!. In briefs we no longer 
consider this project as a reasonably dependable asset on which KUBARK 
war planning can properly be based# although we recognise the possibility 
that ©laments of it may still exist and be available for operational nee 
when war begins. We have thus placed it an a holding basis in our consid- 
eration (it is stressed that the Principal Agent has ne| been served ' 
notice of any basic change in our attitude). It will, of course# be our 
intent and endeavor to avoid alienating the goodwill of the Principal 
Agent or Ms chief subordinates. It may be possible to achieve this 

by convincing the Principal Agent that our suspension of operational 
effort is the result of broad paramilitary policy over which we locally 
have no control , and not because of any dissatisfaction with him or his 
group (it has been noted that the Principal Agent has at times appeared 
to belive that his activities receive attention at very high levels). 

This will# of course, be a problem which the ease officer will have to 
fed his way through. In conclusion, however# we emphasise again that 
we cannot continue to count on QRLAUNGH in our minds as a paramilitary 
asset# and we expect that our future relations with the project mi l* be 
fundamentally different from those which we shall maintain with GRMQOgR 
in this sphere. 

b. Pare. U C (1) (e) and (d)t The same coraaents apply to these 
sections" Vs W tKe pracemng paragraph • 

c. Para, it C (2) t Since this section deals again largely with 
GRIAtJNCH# we aee'ond paragraph of it, concerning the Salsburg and Tirol 
groups# is no longer applicable . 

d. Para. lt G jjh With re gard to the present status of certain of 
the £ & a piwjwti# the following considerations should be acted* 

(1) Project GRBEPAIR may have to trice care of a larger segment 
than originally envisaged# because of inadequacies which have 
developed in Projects GRPIGLET and ORQIVIHQ, go steps have been 
tricen in this direction as yet# but in general# we shall have to 
use spotting assets (of which GRRKPAIR 3 is one) as the situation 
may demand. To date, both OR PIGLET 1 and QRQITIRG 1# as progress 
and contact reports for these projects have made abundantly clear# 
have proven extremely disappointing with respect to spotting} in 
fact# this weakness is the chief reason for lack of real progress 
under both these projects. We consider it quite likely that we 


shall hove to develop new Principal Agents for the eastern end 
of the line, and it is conceivable that QMEPAIE 3, as well as 
perhaps other station agents, may he able to assist in a purely 
spotting role* 

(2) OHQIVIHO 1, we pan now state with certainty, is not and 
never will be a Principal Agent « All we can hep© for from him is 
that ho will be available as a W/T operator, in which role he is 
adequate* 

(3) QRPIGLST 1, who®)/ we shall exploit for whatever we can get 
out of him, is also undoubtedly to be discounted fully as a Principal 
Agent* The reasons for this include his obvious paramount interest 
in hie new job for ex-King Leopold, which keeps him out of the area 
in which we are interested except for short and irregular periods, 
and his expressed disillusionment with KUBABK as a r ©suit of his 
stay in the t)*8« and the slowness with which the project has 
developed in the field* 

e* Para* $ A (3)t Coamente above regarding GRLAtiliCH Apply here as 
well* 

f* Para* $ D (2)j The final sentence of this paragraph appears a 
trifle too cheerful to be consistent with the results of the assessments 
end other recent traffio transmitted to headquarters* 

5>* Over and above the revisions which we fed may ultimately be necessary 
to "cancel out" operational aspects which are no longer applicable (which 
revisions are not, us emphasize, necessary within the immediate future, prior 
to the time at which tbs project is submitted for formal approval), we also 
foresee eventual amendments to cover the carrying out of activities not now 
specifically mentioned in the present project outline* These activities will 
be covered in detail in a dispatch on proposals for a revised parto&litaay 
program soon to be prepared. Among the new activities we shall propose in 
this program are such operations as the recruitment and training of individual 
"leader types" (who will net be incorporated into any nuclei during the pre- 
war period) from locations in all parte of Austria) preparation of operational 
briefing folders for the sore Important probable wartime areas) and establish- 
ment of email one-man stashes in various locations for use of wartime agents, 
whether now spotted or not* In essence, however, the addition of such 
activities will not conflict with, but will rather supplement the objectives 
set forth in the project outline* They will also involve only email outlay 
of cash or supplies. 

6* To sura up, although we desire that the Washington desk keep the above 
comments in mind in evaluating the statue of our existing paramilitary opera- 
tions, we are fully satisfied with the project outline of GRCRG08D and 
appreciative of the effort which has been put into it. We should appreciate 
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earliest possible advice regarding any important future dhangaa which may 
occur with respect to it* such as formal approval, financial plans* 
revisions, ate. 


88 August 1953 
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